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Annual Clergy Assessment by the Pastor-Parish Relations Committee 
 

Name of Pastor:       

 

Name of Church/Charge:       

 

 

Instructions:  Please copy this clergy assessment form, distribute to your PPRC and pastor at least two weeks 
in advance of your assessment meeting, and ask each to individually respond to the questions in Parts 1 and 2.   
At least one week prior to the PPRC evaluation meeting return the completed forms to the PPRC chairperson for 
tabulation.  At the PPRC evaluation meeting (with the pastor present and participating), review the tabulated 
assessment and discuss the results.  Feel free to comment on any of these responses in the “comments” area 
on the back of the document.  If you do not understand the question please leave your response blank. 

 

This assessment is due in the district office no later than November 1, 2009. 

 

 

PART I 

Never          Rarely         Sometimes      Often       Always  
Not/None      Little             Some             Lots               All 

1 2 3 4 5 6 7 8 9 10 

1) How effectively does the pastor lead persons to faith in Jesus Christ?     
(¶ 332)           

2) How effectively does the pastor lead the people in evangelistic outreach 
that others may come to know and follow Christ?  (¶ 340)           

3) To what extent do the pastor’s sermons address the day to day 
concerns, questions and challenges of your congregation?           

4) To what extent do the pastor’s sermons communicate the good news of 
the Gospel to members of the congregation and community?           

5) How effective is the pastor’s sermons at inviting and inspiring listeners to 
become more faithful disciples of Jesus Christ?           

6) How effective is the pastor’s sermons at moving the congregation to be 
partners with God in making the world a better place to live?             

7) How effective is the pastor’s teaching at inspiring members of the 
congregation and larger community to be learners in their faith journey?           

8) How effectively does the pastor’s organizational leadership provide the 
church with an orderly structure of ministry and service?           

9) How clear is it that the pastor’s main agenda, focus, or passion is making 
disciples of Jesus Christ for the transformation of the world?           

10) How effectively does the pastor connect your congregation to The United 
Methodist Church by interpreting its history, traditions, and beliefs?           

11) How strongly does the pastor encourage full monthly payment of 
apportionments? 

          

12) How effectively does the pastor interpret the reasons for and use of  
apportionments? 

          

13) How effectively does the pastor teach the congregation the purpose and 
content of the UM Book of Discipline as it relates to life in the local 
church and the wider connection of UM churches?   
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14) How effectively does your pastor help the congregation understand that 

pastors are deployed by the resident Bishop through an appointment-
making process? 

          

15) How effective is your pastor in leading the congregation beyond the 
“We’ve-never-done-it-that-way-before” hurdle?           

16) How effective is your pastor in teaching the congregation that the mission 
of the church is not to be served, but to serve?           

17) How effectively does the pastor instruct the congregation on missional 
needs and opportunities in the UMC (i.e. is your congregation aware of 
the IGRC’s mission partnership with the Liberia Annual Conference?) 

          

18) How clearly does your pastor challenge members of the congregation to 
move beyond the walls of the church to meet and feed the spiritually and 
physically hungry of the world? 

          

19) How clearly does your pastor convey a commitment and passion for the 
church to offer a gracious welcome to the least, last, and lost of your 
community?  

          

20) How effective is your pastor’s preaching and teaching on a tithe as a 
standard for Christian giving?           

21) How effective is your pastor’s witness to the importance of faithful 
stewardship in all areas of life which include the practices of self control, 
generosity, balancing work and leisure time and the wise use of gifts and 
talents? 

          

22) How clearly does your pastor communicate and model the fundamental 
importance of nurturing and maintaining relationships?           

23) How clearly does your pastor convey a loving, nurturing relationship 
toward your congregation and community?           

24) How effective is your pastor’s leadership concerning the importance of 
practicing the means of grace?  Please check those listed below which 
you witness or believe present in your pastor’s leadership. 

 

 
Works of piety:        Prayer                            Worship                                Lord’s Supper     
                                Scripture reading           Tithing                                  Fasting   
                                Participation in small groups for study and accountability   
   

 
Works of mercy:     Feed the hungry                  Clothe the naked                     Shelter the homeless     
                               Welcome strangers             Care for the sick                      Visit the prisoner        
                               Be a peace-maker              Seek the common good           Keep the Sabbath   
 

25) How effective is your pastor in communicating a willingness to learn and 
grow in his/her own faith journey and practice of ministry?           

26) How effective is your pastor in building teams that value and utilize the 
diverse spiritual gifts of the participants in your congregation?           

27) To what extent does your pastor encourage cooperation with other 
Christian congregations—UM and others?            

28) To what extent does your pastor encourage cooperation with other faiths 
and community organizations?           

29) To what extent does your pastor interpret the United Methodist 
commitment to racial, ethnic, cultural, and gender diversity in Christian 
community, as well as our commitment to “Open Hearts, Open Minds, 
Open Doors?” 

          

30) How watchful is your pastor over the whole disciple-making task of your 
local congregation (from hospitality to those who do not yet belong to the 
deployment of mature disciples into the world)? 
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PART II 
 

 

31) In the space to the right, list the gifts 
and graces of your pastor that you 
affirm as essential and most helpful in 
your congregation’s disciple-making 
task: 

      

32) In the space to the right, list areas 
where the pastor could use 
encouragement and continuing 
education to strengthen his/her 
leadership in the congregation’s 
disciple-making ministry: 

 
      
 
 
 
 
 
 
 

33) Does your Staff/Pastor-Parish 
Relations Committee request a 
consultation with the District 
Superintendent?  

Yes                              No   

 

 

32)  How many times did your Pastor-Parish Committee meet in the past twelve months?         

 

33)  How has your Pastor-Parish Relations Committee worked to assist your pastor in fulfilling his/her personal and 
professional growth goals? 
      

 

 

Other Comments:        
 
 

 

 

Signatures of contributing S/PPRC members                                 Date:            
  
                        

 

                        

 

                        

 

The clergy signature(s) below indicates that he/she has participated in the assessment process: 
 

              

  

 

Please send this completed and signed form along with the assessments to the District Office by November 1, 2009. 
Remember to keep a copy for your use as you meet during the year. 

 

Thank you! 
 
 
July 27, 2009 


